Corporation of the Municipality of South Huron
Exeter Rodeo Committee
Agenda

Date: November 02, 2022
7:00 PM -9:00 PM
South Huron Recreation Centre Banquet Hall

1. Call To Order
2. Agenda

Recommended Motion:
That the agenda for November 02, 2022 be approved as presented.

Motion: 22-2022
Moved by:
Seconded by:
Result:

3. Disclosure of Pecuniary Interest and the General Nature Thereof
4. Minutes

Recommended Motion:
That the minutes of August 04, 2022 be adopted as presented.

Motion: 23-2022
Moved by:
Seconded by:
Result:

5. Business Arising from the Minutes
6. Business to be Discussed
6.1 Exeter Lions Club - Overview and bar profit share
6.2 Recap of the 24th Annual Rodeo
6.2.1 Facilities, Grounds and Arena Signage (S. Nickles)
6.2.2 Marketing and Promotions (L. Connolly)
6.2.3 Vendors (D. Cook)
6.2.4 Admissions and Health & Safety (S. Nickles)
6.2.5 Special Activities / Entertainment / Partnerships (M. Clarke)
6.2.6 Sponsorships (J. Fields)
6.3 Exeter Rodeo - 25th Anniversary

6.3.1 Committee Selection



6.3.2 Sponsor Package
6.3.3 Admission
6.3.4 Vendor

6.4 New Business
6.4.1 - Financial snapshot - 2022 event
6.4.2 - Proposed Budget - 2023
6.4.3 - Golf Cart - Stolen from Ag Building rodeo weekend - damage
sustained
6.4.4 — Bleacher rental for 2023
6.4.5 — Verbal resignation of Gus Guertz

6.5 Deferred Business
6.6 Council - Updates
7. Committee Updates
8. Correspondence

9. Adjournment

Recommended Motion:

That the Exeter Rodeo Committee hereby adjourn at to meet again on

at PM or at the Call of the Chair.

Motion: 24-2022
Moved by:
Seconded by:
Result:



Corporation of the Municipality of South Huron
Exeter Rodeo Committee
Minutes

Date: August 4, 2022
Remote Electronic Meeting

Members Present: Jo-Anne Fields, Scott Nickles, Steve Clarke, Darcey Cook, Mike Clarke, Jim Dietrich
Others Present: Lee Finkbeiner, Craig Glavin, Sue Johnson
Regrets: Laura Connolly (BIA), George Finch
1. Call To Order
Chair Fields called the meeting to order at 7:00 PM
2. Agenda
That the agenda for August 4, 2022, be approved as presented.

Motion: 19-2022
Moved by: D. Cook
Seconded by: S. Nickles
Result: Carried

3. Disclosure of Pecuniary Interest and the General Nature Thereof
None noted.

4. Minutes
That the minutes of June 16, 2022, be adopted as presented.

Motion: 20-2022
Moved by: J. Dietrich
Seconded by: S. Clarke
Results: Carried

5. Business Arising from the Minutes
None
6. Business to be Discussed
6.1 Exeter Lions Club Update
Security is set for Friday and Saturday.
6.2 Planning for Exeter 24" Anniversary Rodeo 2022 Season Updates
6.2.1 Facilities, Grounds and Arena Signage (S. Nickles)

More bleachers to be added before event. Signs for entrances and sponsors are ready to be
posted.

6.2.2 Marketing and Promotions (L. Connolly)

Sponsors have been acknowledged.



6.2.3 Vendors (D. Cook)

5 food vendors and 6 or 7 clothing vendors. No pony rides this year but will coordinate for the
25™ anniversary of the Rodeo in 2023.

6.2.4 Admissions and Health & Safety (S. Nickles)

The committee confirmed student volunteers to help with admission. Two lines to be set up, 1
for advanced ticket sales and the other for cash sales. Students will help with advanced tickets,
so they do not have to deal with cash.

6.2.5 Special Activities / Entertainment / Partnerships (M. Clarke)

Entertainment is all set for Friday and Saturday nights. Jo noted that the port-o-potties will be
cleaned on Saturday morning. The Cowgirls Association has invited the Rodeo committee and
the Lions Club to attend a pot luck on Saturday evening.

6.2.6 Sponsorships (J. Fields)
The sponsorship campaign raised $27, 200 this year.
6.2.7 Exeter Rodeo Work Plan
Set up is done and the clean up on Sunday has been discussed.
6.3 Deferred Business
6.4 Council meeting update
None noted.
7. Committee Updates
None
8. Correspondence
None
9. Adjournment
That the Exeter Rodeo Committee hereby adjourn at 7:37 PM to meet again at the Call of the Chair.

Motion: 21-2022
Moved by: J. Dietrich
Seconded by: M. Clarke
Results: Carried
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