Corporation of the Municipality of South Huron
Exeter Rodeo Committee

Minutes

Date: August 9, 2023
7:00 PM
South Huron Rec Centre — Rodeo Grounds

Members present: Jo-Anne Fields, Scott Nickles, Steve Clarke, Mike
Clarke, Laura Goulding, Brenda McCarter, Dave Marshall

Regrets: Dennis Gower, Jim Dietrich, Darcey Cook, Rob Ross (BIA)

Staff: Laurie Clapp, Jenna Bilcke
1. Chair J. Fields called the meeting to order at 7:00pm
2. Agenda

That the agenda for August 9, 2023 be approved.
Motion: 31-2023

Moved by: S. Nickles

Seconded by: S. Clarke

Result: Carried

3. Delegation
e None

4. Disclosure of Pecuniary Interest and the General Nature
Thereof

e None

5. Minutes

That the minutes of July 26, 2023 be adopted as presented.
Motion: 32-2023

Moved by: M. Clarke

Seconded by: S. Clarke

Result: Carried

6. Business Arising from the Minutes



e None

7. Business to be Discussed

7.1 Rodeo grounds walk through
e All agreed to do the walk through at the end of the meeting

8. Committee Updates
8.1 Facilities, Grounds and Arena Signage — S. Nickles
e Grounds are trimmed and sand has been delivered
e Tentis arriving Friday morning
e Bleachers will be located so that the view from the tent will not be blocked
8.2 Marketing and Promotions — L. Goulding
e Ticket sales are going well
8.3 Vendors — D. Cook
e There are several vendors booked and vendor spaces will be full
8.4 Admissions/Volunteers — S. Clarke
e Volunteer names have been submitted to the municipality
e There will be 2 debit machines and cash located at the one main entrance for
the volunteers
8.5 Special Events/Entertainment — M. Clarke
e Entertainment is booked and ready
8.6 Sponsorships — J. Fields
e $28,950 in sponsorships
9. Correspondence
e S. Nickles indicated that he was advised that there may not be officers available
for coverage in Huron. He will continue to work with the OPP to ensure
coverage even if it requires going out of the Huron Detachment area. In the end,

two Officers and two Star Security were security for both day providing adequate
coverage.

10. Adjournment

That the Exeter Rodeo Committee hereby adjourn at 8:00 pm to meet again at the Call



of the Chair.

Motion: 33-2023

Moved by: M. Clarke
Seconded by: L. Goulding
Result: Carried



	Exeter Rodeo Committee Minutes
	1. Chair J. Fields called the meeting to order at 7:00pm
	3. Delegation
	5. Minutes
	6. Business Arising from the Minutes
	7. Business to be Discussed
	8. Committee Updates
	9. Correspondence
	10. Adjournment


